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Experience & Expertise is Our Craft

MASTERING CROSS-AGENCY
COLLABORATION

Level: Graduate
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Duration: 3 Days

Format: Interactive Lectures | Facilitated Workshops |
Case Studies | High-Stakes Simulation Exercise

In today’s interconnected world, effective communication and coordination across multiple
agencies are essential for addressing geopolitical crises. Interagency Communication and
Coordination is a three-day graduate-level course designed to equip you with advanced
strategies and practical tools for thriving in high-pressure, multi-agency environments.

Through a blend of interactive lectures, hands-on workshops, real-world case studies, and a
high-stakes simulation, you'll build the skills needed to lead, collaborate, and resolve complex
challenges effectively.

WHY THIS COURSE IS ESSENTIAL FOR YOUR TEAM

& Strategic Insights: Gain deep knowledge of the structural, cultural, and operational
dynamics that influence interagency collaboration.

Actionable Skills: Learn how to craft communication and coordination strategies
tailored to real-world crisis settings.

&/ |mmersive Learning: Participate in a realistic geopolitical simulation to test your skills in
a dynamic, risk-free environment.

Contact Us: © support@dbaeecsolutions.com www.dbaeecsolutions.com
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COURSE OVERVIEW st

« Day 1: Foundations of Interagency Collaboration

- Dive into the dynamics of multi-agency interactions, examining real-world case studies to
identify challenges, best practices, and lessons learned.
- Assignment: Analytical Report (2-3 pages) on interagency challenges.

o Day 2: Building Effective Communication Strategies

- Develop and refine communication strategies for fictional crisis scenarios while exploring
negotiation and conflict resolution techniques.
- Assignment: Communication Strategy Document (3-5 pages).

« Day 3: High-Stakes Simulation Exercise

- Colloborate with peers to address a complex geopolitical crisis using interagency tools and
frameworks.

Deliverables:

- Joint Team Position Paper (3-5 pages).
- Team Presentation (10-15 minutes).
- Individual Reflection Essay (2 pages, due post-course).

LEARNING OBJECTIVES

& Understand and navigate the dynamics of interagency collaboration.

« Analyze case studies to uncover actionable insights.

\/ Demonstrate leadership and teamwork in a simulated geopolitical crisis.
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WHO SHOULD ATTEND it

This course is ideal for professionals and leaders involved in:

 Federal and State Agencies.

v International Organizations.
\/ Crisis Management Teams.

v Policy Development and Strategic Planning.

WHAT YOUR TEAM WILLGAIN

Strategic frameworks to align objectives across agencies.

Tools and techniques to resolve conflicts and navigate crises effectively.
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Join Us to Elevate Your Leadership and Collaboration Skills

Practical experience through real-world case studies and immersive simulations.

Don't miss the opportunity to strengthen your ability to lead in multi-agency settings, while
gaining the expertise needed to succeed in today’s complex geopolitical landscape.

Contact us Today For More Information on this Course




